


Dear Members,
This email is to help clarify a few issues being discussed in the neighborhood
concerning the upcoming special membership meeting at 4 p.m. on May 15th  in the
Community House. The purpose of that meeting is to discuss and have the
membership vote on a key piece of a settlement proposal that the Board of Directors
has approved in an attempt to resolve the pending lawsuit Lord’s Point Association, Inc.
v. Karen Barbosa. I apologize for the length of this email, but I wanted to fully address
some of the questions I have received.
Questions About Day/Time of Meeting
I have received a few questions about the timing of the meeting and why it cannot wait
until the Annual Members Meeting on May 30, 2026. These questions are understandable. 
The reason is quite simple—we had to schedule the meeting as quickly as possible and at a time that worked for board members, our lawyer and other scheduling considerations due to the Court deadlines that we are under. 
The trial in this lawsuit currently scheduled to begin on May 19 and to conclude on May 22, a full week before the Annual Members Meeting on May 30.  This is a new development, as the Barbosa team had requested of LPA for a delay in trial in March.  We agreed and both sides were planning for a trial in early fall.   However, for reasons that are unclear, the Court just denied that delay of trial request on April 27th. 
The settlement proposal that the Board has been working on is intended, in part, to help LPA avoid the significant costs of the trial and likely appeals that would follow it. To have any chance of achieving that goal, the special member meeting must happen before the trial starts and early enough that there will still be time to have the settlement finalized by the Court.
There is precedent in our community for calling special meetings for these purposes. In
September 2024, LPA had a similar special member meeting to approve a land
transaction that was part of the settlement of other litigation titled Lord’s Point
Association, Inc. v. Vacca. Sec. 7.3 of our Bylaws specifically assume situations like
this may occur from time to time and provide that a special membership meeting may
be called to address these issues as needed.

A few people have asked about the possibility of moving the meeting. Unfortunately,
because our Bylaws require us to mail notice of the special meeting 10 days in
advance, there is no longer sufficient time to reschedule the meeting to a different time
and still meet the Court deadlines we are working under. LPA could consider
modernizing its special meeting notice requirements to make electronic notifications the
default rule and make it easier to schedule or adjust the times of meetings.

Questions About Damaged Mail Notices
A few people have reported to me that the U.S. Postal Service delivered LPA’s mail
notice of the special meeting in a damaged state. One person stated that it appeared
someone may have tampered with their letter in the mailbox after it was delivered.
These are concerning reports. We want to reassure everyone that LPA is complying
with the Bylaws in delivering the letters to the U.S. Postal Service to deliver to
members. It goes without saying that LPA cannot control the U.S. Postal Service or
what happens to a letter after it is delivered. Although LPA has complied with the legal
notice requirements in our Bylaws, we want to take extra precautions to make sure
everyone is aware of this meeting. So, this email will also remind us all that the agenda
for the special meeting is available on LPA’s website and is attached to this email.
At the special meeting, members will have an opportunity to hear from our attorney
about a proposed easement that they will be asked to vote on. Our Bylaws require that
a membership vote be called to specifically approve any land transaction. The
proposed easement is a key component of a potential settlement of Lord’s Point
Association, Inc. v. Karen Barbosa. The easement has already been approved by the
Board of Directors as part of the overall settlement of the lawsuit. The special meeting
is intended to provide interested members with an opportunity to learn more about it and
vote on it as provided for by Section 7.3 of our Bylaws.

Membership’s Role in Settlement Process
In a 6-1 (2 directors absent) the Board approved a settlement proposal and directed LPA’s attorney to make a settlement offer to Karen Barbosa on May 4, 2026 (We are currently awaiting a response from Dr. Barbosa). This was part of on-going management of the lawsuit by the Board over the past nearly three years. The lawsuit has been a topic at Board
meetings as developments occurred, most recently and intensely at several meetings in
December 2025 and January 2026. The current proposal being discussed is a
continuation of these efforts. The current proposal is a variation of a settlement proposal
approved by LPA’s prior litigation committee (Jen Daly, Steven Dodd, and Paul Mecurio) and the board in August 2025.
One component of the settlement proposal currently on the table includes a proposed
easement being conveyed to Dr. Barbosa over a small portion of LPA land. The
easement would in no way impact member access to the water at the adjacent beach or
Langworthy Dock. LPA would continue to own all of the land it presently owns.
The proposed easement would qualify as a land transaction under Section 7.3 of LPA’s
Bylaws and requires a vote of members to approve. All other aspects of the settlement
have already been voted on by the Board at its May 4, 2026 meeting. At the special
meeting, members will have an opportunity to hear from LPA’s lawyer and vote on
whether to approve the easement. Without the approval of that member vote, LPA will
be obligated to proceed in Court and incur the costs of trial, including expert witness
fees, and likely appeals.

Further Questions
Members are encouraged to reach out with questions. Please understand, however,
that if you send a group email to the Board, we are not able to respond by a “reply all”

email. The reason for this is that under the State’s modern public meeting rules an
email can become an improper unnoticed public meeting if a Board member
communicates simultaneously with a sufficient number of Board members to constitute
a quorum. If we receive a group email from a resident, please do not be offended if only
one Board member writes back privately or calls you. We are simply trying to comply
with the State’s open meeting rules.

Please know that the Board has worked very hard to get us to this point.  Please feel free to reach out to me directly with any additional questions. 

Sincerely, 

Jen 
860.398.3916 
jendmcf@gmail.com

 
